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CALL FOR EXPRESSION OF INTEREST FOR BASELINE SURVEY  

________________________________________________________________ 

Background of Project  

The World Health Organization (WHO) estimates that at least 2.2 billion people have 

vision impairment or blindness globally, of which over 1 billion cases could have been 

prevented or have yet to be addressed. This 1 billion people include those with moderate 

and severe distance vision impairment or blindness due to unaddressed refractive error 

(88.4 million), cataract (94 million), glaucoma (7.7 million), corneal opacities (4.2 

million), diabetic retinopathy (3.9 million), and trachoma (2 million), as well as near 

vision impairment caused by unaddressed presbyopia (826 million).    

Though Nigeria is the most populated country in Africa, with an estimated population of 

over 200 million, no national data on the prevalence and causes of blindness exist. Most 

data used for planning eye care services are generated either from urban areas where 

the large eye hospitals are situated or from small, focal surveys. However, available 

statistics shows that 28.6% of all adults living in the North-West part of the country have 

visual impairment. As the prevalence of blindness in Nigeria is 4.2%, it is estimated that 

4.25 million adults aged ≥40 years in the region have moderate to severe visual 

impairment or blindness. As a result, the majority are unable to work, are excluded from 

many community activities and require additional support. This impacts on their family 

members who remain trapped in the cycle of poverty. The prevalence of childhood 

blindness in the region is estimated at 1.14%, low vision at 2.05% and refractive error 

at 40%. Cataract is the most common cause of visual impairment in Nigeria being 

responsible for approximately 44% of cases, followed by glaucoma with 16.7% of cases. 

Moreover, due to sub-standard post-surgery management practises, among other 

reasons, the visual outcomes after surgery are often quite poor.  

The ECWA Eye Health Hospital is one of the recognized eye hospitals located in Kano, in 

the Northwest region of Nigeria, which comprises of seven states: Kano, Kaduna, Katsina, 

Jigawa, Sokoto, Zamfara and Kebbi, with a combined population of over 35 million of 

which 42.45% are children. The Northwest region, being the area with the largest 

population in the country, harbors the highest number of adults with blindness in Nigeria.  

To address the problem of eye health care gaps in Nigeria, CBM Global and its partner 

(ECWA Eye Health Hospital, Kano) designed a four-year Comprehensive and Inclusive 

Eye Health project in Kano and Jigawa which seeks to contribute to an equitable access 

to eye care services among the target population in the North-West region of Nigeria. 

Specifically, the project is aimed at improving the quality of life of people with visual 

impairment through provision of comprehensive, inclusive, affordable, inclusive, and 

accessible eye health services in Kano and Jigawa.  
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Comprehensive and Inclusive Eye Health (CIEH) project in Kano and Jigawa 

States of Nigeria  

The overall objective of the CEIH Project in Nigeria is to contribute to an equitable access 

to eye care services among the target population in the North-West region of Nigeria.  

Specifically, to ensure that the quality of life of people with visual impairment are 

improved through provision of comprehensive, inclusive, affordable, and accessible eye 

health services in Kano and Jigawa States. 

The CIEH Project in Nigeria has four (4) key result areas directed at achieving the specific 

objective of the project. They include: 

• Increased awareness on eye health care amongst communities in Kano and Jigawa 

States.  

• Improved skills of health personnel in relation to the provision of comprehensive 

Eye Health services in relevant facilities  

• Improved access of the target population to comprehensive and Eye Health 

services and livelihood support in target states  

• Improved disability inclusion and accountability practises at ECWA Eye Hospital 

and ECWA Community Health Initiative Clinics. 

 

Baseline Survey/Needs Assessment Objective, Scope, and Intended Use 

1.1 Baseline survey objectives 

The purpose of the Baseline Survey/Needs Assessment is to analyse the current 

situation of the eye health care environment in Kano and Jigawa States, 

including population-based factors influencing the eye health problem in the 

states in relation to sustainable development and inclusion principle, and to 

map key populations that are hard-to-reach (e.g., children with visual 

impairments, the blind, children with other disabilities) and to establish 

baseline data for the log frame indicators.  

Specifically, the objectives of the Baseline Survey include: 

1. To conduct context-based political and economy analysis of inclusive eye 

health care delivery and disability inclusion in Kano and Jigawa States. 
2. To measure the knowledge of community dwellers on common eye 

diseases and their attitudes towards help-seeking. 

3. Analyse existing barriers to eye care services 
4. To map eye health resources (services and stakeholders) and other 

complementary (rehabilitation) services in and around project locations 
of Kano and Jigawa States necessary for holistic care. 

5. To examine the level of appropriateness, acceptability, and adaptability 
of the proposed eye-care interventions within the project states. 

6. To evaluate the status of eye health care facilities in the communities 

and their utilization. 
7. To map children with visual impairments (including those who are blind) 

and other children with Disabilities in the target communities ahead of 
interventions. 
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8. To conduct analysis of the project stakeholders (target groups, actors in 
the same field, partners, decision makers, etc.), needs and problems, 

the stakeholders’ influence and relevance to the project, and their type 
of involvement towards informing stakeholder engagement plan.  

9. To identify potential solutions to the problems and opportunities towards 
addressing them. 

 

 
Scope of the Baseline survey: 

 
The baseline will be conducted in Kano and Jigawa States for a period of 20 working 

days. ECWA Eye Hospital will engage an external consultant to work with CBM Global 

Country Office. The Baseline Survey should provide practical guidance to the finalization 

of project log-frame and M&E plans. The Baseline survey will include assessment of 

stakeholders and beneficiary mapping across communities. 

Cross-cutting issues to consider while conducting the baseline survey are disability 

inclusion, gender mainstreaming, and safeguarding. See the key questions/areas of the 

cross-cutting issues (but not limited to) to consider tabulated below. 

 

CROSS CUTTING ISSUES TO CONSIDER 

Disability Inclusion The survey shall 

• Ensure that baseline data collected should be 
disaggregated by disability. 

• Assess how project beneficiaries, especially children 
and youth that are blind or have other type of 

disabilities will be identified and reached with services. 
• Assess how persons with other forms of disabilities will 

participate in the project services. 

Gender  • The study shall consider gender aspects of the project 
and report on the likelihood of equal participation of 

women, men, boys, and girls, especially those with 
disabilities in the project and an analysis of the barriers 

to their participation. 
• The study shall ensure that data collected should be 

disaggregated according to sex (gender) and age (and 

as mentioned before, disability). 

Safeguarding • The study shall assess what safeguarding mechanisms 

exists for the project, and how practical it is to 
implement them. This concerns everyone, especially, 

children and adults at risk. 
• The study should be able to establish the potential 

risks associated with safeguarding children and adults-

at-risk in the target area and will show how and 
whether they will be protected from abuse and 

prevented from practices harmful to their health and 
development in the course of project implementation. 
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Intended use of the Baseline survey 

Key findings from the baseline survey will be used as follows: 

i. To plan the project interventions to ensure the effectiveness and impact 
of the project in the target locations. 

ii. For stakeholder engagement to ensure ownership and sustainability of 

the project. 
iii. To validate the outcome targets for specific project indicators. 

iv. To provide baseline data against which project progress and final 
evaluation will be measured. 

v. To design tools and targeted messages to influence strategic behaviour 

change communication actions across focal states and targeted advocacy 
engagements for eye health and disability inclusion within the project 

locations. The Consultant will be expected to produce a draft content for 
development of IEC materials and SBCC actions for the purpose of 
awareness creation and advocacy. 

vi. Similarly, the needs assessment will serve as a tool to finalize log-frame 
and M&E plans to which the project will be evaluated. 

 

Methodology 

i. The consultant will develop the Baseline Survey methodology that fits the scope 

of the baseline survey in collaboration with CBM Global Country Office and ECWA 

Eye Health Hospital. The consultant is expected to submit a brief inception report 

where the baseline methodology should be proposed. The baseline survey must 

meet the principles of being inclusive, participatory, and interactive, involving both 

male and female respondents, and persons with disabilities. As a minimum, the 

baseline process should include the following key steps: Initial briefing session 

with CBM Global Country Office and ECWA Eye Health Hospital.  

ii. Application of appropriate data collection tools.  

Qualitative methods used could include: 

• Open-ended questions on questionnaires  

• key informant interviews 

• Observation 

• Community focus group discussion 

Quantitative methods used could include: 

• Surveys 

• Close-ended questions on questionnaires 

• Observation checklists 
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Required Experience/Qualification   

The Consultant will be experienced in performing similar tasks, who will be responsible 

for the overall coordination and conduct of the Baseline Survey and the production of the 

report and related knowledge products. The Consultant and their associates will have to 

sign to CBM Global’s Child and Adult-at-risk Safeguarding policy prior to the field work. 

S/he should be familiar or familiarize herself/himself with disability inclusive practices in 

conducting baseline surveys in line with international best practice for disability inclusive 

development.  

The Consultant will be supported by a staff of the partner organization during the field 

visits.  

The Consultant will be selected based on the following criteria: 

✓ Advanced degree/MSc degree/ in public health or International Development, or 

other relevant fields. 

✓ Ten (10) to 12 years’ proven experience in programme design, implementation, 

and baseline survey with five (5) of those years in conducting baseline surveys in 

health care delivery. 

✓ Strong contextual understanding of eye health care issues in project target states. 

✓ Knowledge and practical experience on gender inclusion approaches, community 

development and health system strengthening programmes. 

✓ Knowledge and experience in disability inclusive practices is an added advantage. 

✓ Proven senior-level research experience (at least 8 years) including knowledge of 

study methodologies. 

✓ Ability to draw practical conclusions and to prepare well‐written reports in a timely 

manner. 

✓ Availability during the proposed baseline period. 

✓ Ability to provide strategic recommendations to key stakeholders. 

✓ Excellent interpersonal and communication skills including ability to facilitate and 

work in a multidisciplinary team. 

✓ Analytical skills proven through submission of a past baseline report. 

✓ References to include clients and other team members. 

 

The Consultant has the responsibility for: 

• Professional and ethical conduct of the baseline survey following the do-no-harm 

principles and adhering to CBM Global safeguarding policies. 

• Ensuring participatory and inclusive methodology. 

• Delivery of the final baseline survey products according to agreed schedule. 

• Developing and sharing a work plan or itinerary for conducting the field data 

collection, upon liaison with CBM Global and the project partners. 

• Developing and sharing list of items (stationery, etc.) and requirements for 

reasonable accommodation that they might need for achieving specific field 

activities, meetings, and related workshops. 
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• Covering their transportation to the baseline survey sites and transportation 

around the sites or other arrangements. 

• Covering their hotel accommodation and feeding costs. 

 

Expected Results 

The following documents are expected to be developed by timelines as final products of 
the baseline survey. They are expected to be produced in English Language. 

(i) An inception report produced before 5th October 2022. 

(ii) A draft baseline report produced no later than 21st October 2022. 

(iii) A final Baseline Survey report produced by 25th October 2022. This needs 

to be written up according to the template below. 

(iv) Data sets for all collected data (quantitative and qualitative). Qualitative data 

should be transcribed for future use by CBM. The data sets should be in an 

appropriate format (SPSS, Excel, or Word) and will be submitted together with 

the final baseline survey report. 

(v) PowerPoint presentation summarizing the key findings from the baseline 

submitted together with the final baseline report by 25th October 2022. 

 
Other expected outputs include questionnaires, or other baseline survey 

tools/manuscripts, etc. 

The results of the baseline will be shared with project beneficiaries and partners 

through integrated approaches such as circulating soft and hard copies of the report via 

online and face-to-face methods, which will be agreed in connection with the project 

stakeholders and inform the SBCC co-creation workshop.   

 
It is noteworthy that both Inception report and the Baseline report should be presented 

in the standard baseline survey report format of CBM Global.  
 

Detailed work plan and baseline survey tools. 
 
 

Applications 

Expressions of Interest shall be submitted no later than 4 pm on 30th September 2022, 

to ecwa_kano2011@yahoo.com with the mail title Consultancy for Nigeria CIEH 

Baseline Survey’ and shall include: 

- Brief description of consultancy firm/consultant/team 

- Detailed CVs of each suggested team member 

- Understanding of this TOR and suggested methodology 

- Availability of team and suggested schedule 

- Financial proposal 

mailto:ecwa_kano2011@yahoo.com
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Only complete applications will be considered. CBM Global may ask for references and/or 

examples of previous work and reports during the recruitment process. CBM Global 

reserves the right to terminate the contract in case the suggested and agreed upon team 

members are unavailable at the start of the baseline survey and no adequate 

replacement can be provided. 

Each team member, including interpreters, enumerators, etc. need to fully comply with 

and sign CBM Global’s Code of Conduct and Child and Adult-at-risk Safeguarding Policy 

as well as commitment to data security and privacy. 

 


